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Goal 1 - Grow the Grey County Economy
Enhance and diversify economic opportunities by becoming investment ready  
and promoting Grey County’s exceptional natural assets.

Goal 2 - Support Healthy, Connected Communities

Improve the physical, operational and virtual connections between Grey  
County’s communities and areas beyond to strengthen communities and  
improve the quality of life for residents

Goal 3 - Deliver Excellence in Governance and Service

Serve the needs of a large County spanning 9 unique municipalities by  
fostering a culture of inclusive decision making and excellence in public  
service.

Corporate Strategic Plan

https://docs.grey.ca/share/s/CkB26e3aTaa8lQpW1FCPew
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Population Change, 2011-2016

Planning & Development Trends

Source: Municipal Property Assessment Corporation, 2018Source: Statistics Canada, 2016 Census of Population
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Planning Initiatives
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• ‘Recolour Grey’ County Official Plan 
• Development Applications (Dundalk, Markdale, Durham)
• Growth Data Partnership Project
• Community Improvement Plan Project



Economic Development Trends
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Economic Development Initiatives
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Centre Based Supports

Children’s Services – Delegation of Authority

CMSM Delegation under the CCEYA (2014)

Ministry of Education

Delegated Consolidated Municipal Service Manager (CMSM)
• Responsible for program oversite in keeping with the CCEYA (2014) and local service plan

Grey County

Fee Subsidy Program

Core Service Delivery

Home Child Care Program EarlyON Centres

Keystone Children’s 
Mental Health

(Children’s Reinvestment)

Social Initiatives (County Funded)

Beaver Valley Outreach (BVO)

YMCA (NCB Program)



Children’s Services Trends
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• 43 Centre Based Child Care Programs
• 40 Home Child Care Providers
• 19 EarlyON Programs
• 336 Home Child Care Children

EarlyON and Child Care Centres, 

Grey County 2018



Children’s Services Initiatives
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• Improving Access and Affordability to 

quality local licensed Childcare

• Collaborative creation of local child care 

and EarlyON service plans

• Journey Together: Reconciliation with 

Indigenous Peoples

• Ministry of Education Capital Projects

• Special Needs Resourcing

• Early Literacy Supports

• Child Care Core Services Delivery

•EarlyON Core Service Delivery

• Special Purpose Fund (Repairs & 

Maintenance, Play Based Material, Small 

Water Works, Capacity Building, 

Transformation Expense)

• Data and research informed program 

development and training supports (i.e.: 

Early Development Instrument-EDI; Bruce 

Grey Data Information Sharing 

Collaborative – BGDISC)



Scott.Taylor@grey.ca

Barbara.Arbuckle@grey.ca
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Thank You

mailto:Randy.Scherzer@grey.ca
mailto:Barbara.Arbuckle@grey.ca

